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Co-construction based  
on listening and dialogue

Our corporate purpose is to work together to build structures that change the world and which  
we can be proud of. This is why our business model is designed to listen attentively to the needs  
and best interests of our stakeholders so that we can serve them better.
So we maintain a permanent, open and constructive process of dialogue with all of them, because 
we know that this process helps us to define and refine our strategy, and implement actions  
that have positive practical impact. This process also provides input for Group strategic thinking 
and direction, and informs our decision-making processes.

FORMS 

OF DIALOGUE

•	 Social dialogue with employee 
representatives, the Social  
& Economic Committee (CSE)  
and collective agreements

•	 Annual appraisals, meetings  
and discussions

•	 Invitations to tender and consultations
•	 Satisfaction survey

•	 Sourcing, invitations to tender, 
consultations and oversight/
assessment procedures

•	 Meetings and discussions	

•	 Meetings with lenders, investors  
and shareholders

•	 Financial and non-financial 
assessments 

•	 Meetings with institutions
•	 Involvement in consultations
•	 Audits

•	 Press releases
•	 Social media and websites

•	 Consultation procedures

KEY GOALS OF 

THESE INTERACTIONS

•	 To improve health, safety  
and working conditions

•	 To attract and retain talent and 
facilitate career development

•	 To listen actively to customer 
expectations and measure  
their satisfaction

•	 To work together to build  
high-quality structures

•	 To cooperate on shared projects  
and remain vigilant

•	 To ensure a consistent level  
of long-term Group performance

•	 To provide transparent, clear  
and comprehensive information

•	 To share business challenges
•	 To ensure implementation  

of best practices

•	 To provide visibility and transparent, 
clear and comprehensive information 
about Group activities and projects

•	 To engage collectively in promoting 
causes that are in the public interest

Standardisation 
and certification 
bodies

• �Supervisory  
and regulatory 
authorities

• �Statutory  
Auditors

• �Full-time  
employees

• �Temporary 
employees

• �Employee 
representative 
organisations

• �Non-contracted 
trainees and 
Contracted 
work/study  
trainees

• Local residents

• The media

• Suppliers

• �Public-sector  
customers

• �Private-sector 
customers

• Subcontractors

• Co-contractors

• �Non-profit  
organisations

• �Local  
authorities

• �Legislators

Independent 
third-party 
bodies

UN Global 
Compact

Financial and  
non-financial analysts

Think tanks

Competitors

Startups

Industry 
organisa-
tions
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Specifiers

Actors for 
employment

• Investors

• Shareholders • Insurers

• Banks
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NON-FINANCIAL RISKS


