
Materiality matrix Our stakeholders

SHARED  
PRIORITIES

OUR STAKEHOLDER 
ECOSYSTEM

NGE operates in a business environment that presents not only financial 
and non-financial risks, but also opportunities. The Group regularly 
analyses the trend in risks and opportunities to ensure that it continues  
to adapt with agility to changes in its environment. NGE maintains  
a continual process of constructive dialogue with all its stakeholders  
in order to integrate their best interests into its value creation process. 
In 2022, the Group updated its materiality assessment in a process that 
identified and ranked 16 priority issues for the Group and its stakeholders.

NGE is convinced that a diversity of viewpoints enriches its vision and strategy 
and can effectively guide its decision-making. It has therefore identified  
the main stakeholders - employees, economic, commercial, financial  
and institutional actors, and members of civil society - likely to be influenced  
or impacted by the business activities of the Group, or conversely, to impact 
those activities. NGE has developed an appropriate policy of constructive 
dialogue with each of these stakeholders.
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Natural  
resources

Customer 
Satisfaction

Health & Safety

Training

Climate  
change

Gender diversity

Employee shareholding

Inclusion

Local economy

Social dialogue

Quality of  
Working Life

Human rights

Business ethics

Circular 
economy

Biodiversity

Responsible 
purchasing

Our CSR commitments

A CULTURE OF 
ACCOUNTABILITY

ECOLOGICAL 
TRANSITION

PEOPLE REGIONAL 
ROOTS

IMPACT ON GROUP BUSINESS ACTIVITIES

Standardisation 
and certification 
bodies

•  Supervisory  
and regulatory 
authorities

•  Statutory  
Auditors

•  Full-time  
employees

•  Temporary 
employees

•  Employee 
representative 
organisations

•  Non-contracted 
trainees and 
Contracted 
work/study  
trainees

• Local residents

• The media

• Suppliers

•  Public-sector  
customers

•  Private-sector 
customers

• Subcontractors

• Co-contractors

•  Non-profit  
organisations

•  Local  
authorities

•  Legislators

Independent 
third-party 
bodies

UN Global 
Compact

Financial and  
non-financial analysts

Think tanks

Competitors

Startups

Industry 
organisa-
tions
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       INSTITUTIONAL AND  

REGULATORY ACTORS  

Specifiers

Actors for 
employment

• Investors

• Shareholders • Insurers

• Banks
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